
STRATEGIC MANAGEMENT IN THE
DIGITAL ERA: 

MODELS, TOOLS AND CASES

Vivek Vincent Dass
Nisha Siddha 

Amit Kumar Sharma 
Kartikey Choubey 

Dr. Ankit Khare



 

 

 

 

 

 

 

Strategic Management in the Digital Era:  

Models, Tools and Cases 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
India | UAE | Nigeria | Uzbekistan | Montenegro | Iraq | 

Egypt | Thailand | Uganda | Philippines | Indonesia 

www.empyrealpublishinghouse.com 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic Management in the Digital Era:  

Models, Tools and Cases 

 

 

Authored by: 

Vivek Vincent Dass 
Assistant Professor  

Department of Management Studies, Baderia Global Institute of Engineering 

and Management, Jabalpur M.P. 

 
Nisha Siddha  

Assistant Professor  

Department of Management studies, Baderia Global Institute of Engineering 

and Management, Jabalpur M.P. 

 
Amit Kumar Sharma  

Assistant Professor 

Department of Management Studies, Baderia Global Institute of Engineering 

and Management, Jabalpur M.P. 

Phd Scholar, MGCGVV, Chitrakoot M.P. 

 
Kartikey Choubey  
Assistant Professor  

Department of Management Studies, Baderia Global Institute of Engineering 

and Management, Jabalpur M.P. 

 
Dr. Ankit Khare  
Assistant Professor  

Department of MBA, Baderia Global Institute of Engineering and 

Management, Jabalpur M.P. 



 

 

 

 

 

 

 

Copyright 2026 Vivek Vincent Dass, Nisha Siddha, Amit Kumar 

Sharma, Kartikey Choubey and Dr. Ankit Khare 

First Impression: January 2026 

Strategic Management in the Digital Era: 

Models, Tools and Cases 

 

ISBN: 978-93-49359-69-7 

 

Rs. 1000/- ($80) 

No part of the book may be printed, copied, stored, retrieved, duplicated and 

reproduced in any form without the written permission of the 

editor/publisher. 

 

 

 

 

DISCLAIMER 
Information contained in this book has been published by Empyreal 

Publishing House and has been obtained by the authors from sources 

believed to be reliable and correct to the best of their knowledge. The 

authors are solely responsible for the contents of the articles compiled in this 

book. Responsibility of authenticity of the work or the concepts/views 

presented by the author through this book shall lie with the author and the 

publisher has no role or claim or any responsibility in this regard. Errors, if 

any, are purely unintentional and readers are requested to communicate such 

error to the author to avoid discrepancies in future. 

 

Published by: 

Empyreal Publishing House 



 

 

 

 

 

IV 

 

Preface 

The rapid advancement of digital technologies has fundamentally 

transformed the way organizations formulate, implement, and evaluate 

strategies. In the digital era, traditional strategic management frameworks 

are no longer sufficient to address the complexities created by data-driven 

decision-making, platform-based business models, artificial intelligence, and 

global connectivity. Organizations today must continuously adapt to 

technological disruptions while maintaining sustainable competitive 

advantage. 

Strategic Management in the Digital Era: Models, Tools, and Cases has been 

developed to provide a comprehensive understanding of how digital 

transformation reshapes strategic thinking and organizational performance. 

This book integrates classical strategic management concepts with 

contemporary digital perspectives, offering readers a balanced approach that 

bridges theory and practice. 

The book emphasizes practical models, analytical tools, and real-world case 

studies to help students, researchers, academicians, and industry 

professionals understand strategic challenges in a technology-driven 

environment. It aims to develop strategic insight, critical thinking, and 

decision-making skills required to navigate the digital business landscape 

effectively. 
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ABOUT THE BOOK 

Strategic Management in the Digital Era: Models, Tools, and Cases offers a structured and insightful 

exploration of strategic management concepts within the context of digital transformation. The book 

examines how emerging technologies such as artificial intelligence, big data analytics, cloud computing, and 

digital platforms influence organizational strategy and competitive dynamics. 

The content is organized to cover foundational strategic models, modern analytical tools, and contemporary 

case studies drawn from diverse industries. Each chapter blends theoretical frameworks with practical 

applications, enabling readers to connect strategic concepts with real-world business challenges. 

This book is designed for undergraduate and postgraduate students of management, commerce, and related 

disciplines, as well as researchers, academicians, and professionals seeking to enhance their strategic 

capabilities in the digital age. By combining models, tools, and cases, the book serves as a valuable resource 

for understanding and practicing strategic management in today’s digitally driven business environment. 
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