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Preface

The rapid advancement of digital technologies has fundamentally
transformed the way organizations formulate, implement, and evaluate
strategies. In the digital era, traditional strategic management frameworks
are no longer sufficient to address the complexities created by data-driven
decision-making, platform-based business models, artificial intelligence, and
global connectivity. Organizations today must continuously adapt to
technological disruptions while maintaining sustainable competitive
advantage.

Strategic Management in the Digital Era: Models, Tools, and Cases has been
developed to provide a comprehensive understanding of how digital
transformation reshapes strategic thinking and organizational performance.
This book integrates classical strategic management concepts with
contemporary digital perspectives, offering readers a balanced approach that
bridges theory and practice.

The book emphasizes practical models, analytical tools, and real-world case
studies to help students, researchers, academicians, and industry
professionals understand strategic challenges in a technology-driven
environment. It aims to develop strategic insight, critical thinking, and
decision-making skills required to navigate the digital business landscape
effectively.
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