
Management Practices
AI-Enabled

Strategy, Leadership, and Organizational Change

Amit Joy Pershadi
Priyanka Karosia
Prakriti Khare
Dr. Shilpa Agrawal
Dr. Shailendra Kumar Basedia



 

 

 

 

 

 

 

AI-Enabled Management Practices: 

Strategy, Leadership, and 

Organizational Change 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
India | UAE | Nigeria | Uzbekistan | Montenegro | Iraq | 

Egypt | Thailand | Uganda | Philippines | Indonesia 

www.empyrealpublishinghouse.com 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AI-Enabled Management Practices: 

Strategy, Leadership, and 

Organizational Change 
 

 

Authored by: 

Amit Joy Pershadi 
Assistant Professor & Social Media Strategist 

Baderia Global Institute of Engineering and Management, Jabalpur M.P. 

PhD Scholar, Mangalayatan University Jabalpur M.P. 

Priyanka Karosia 
Assistant Professor  

Baderia Global institute of Engineering and Management, Jabalpur, M.P 

Prakriti Khare 
Assistant Professor 

Baderia Global Institute of Engineering and Management, Jabalpur, M.P 

Dr. Shilpa Agrawal 
Professor   

Baderia Global Institute of Engineering and Management, Jabalpur M.P 

Dr. Shailendra K. Basedia 
Dean – MBA 

Baderia Global Institute of Engineering and Management, Jabalpur, M.P 

 

 

 



 

 

 

 

 

 

 

Copyright 2026 Amit Joy Pershadi, Priyanka Karosia, Prakriti Khare, 

Dr. Shilpa Agrawal and Dr. Shailendra K. Basedia 

First Impression: February 2026 

AI-Enabled Management Practices: Strategy, 

Leadership, and Organizational Change 

 

ISBN: 978-93-49359-86-4 

 

Rs. 1000/- ($80) 

No part of the book may be printed, copied, stored, retrieved, duplicated and 

reproduced in any form without the written permission of the 

editor/publisher. 

 

 

 

DISCLAIMER 
Information contained in this book has been published by Empyreal 

Publishing House and has been obtained by the authors from sources 

believed to be reliable and correct to the best of their knowledge. The 

authors are solely responsible for the contents of the articles compiled in this 

book. Responsibility of authenticity of the work or the concepts/views 

presented by the author through this book shall lie with the author and the 

publisher has no role or claim or any responsibility in this regard. Errors, if 

any, are purely unintentional and readers are requested to communicate such 

error to the author to avoid discrepancies in future. 

 

 

Published by: 

Empyreal Publishing House 



 

 

 

 

 

IV 

 

Preface 

In the rapidly evolving landscape of management, artificial intelligence (AI) 

is no longer a futuristic concept but a present-day reality that is reshaping 

organizational strategy, leadership, and operational practices. Organizations 

today are navigating a complex environment characterized by technological 

disruption, dynamic market conditions, and increasingly informed 

stakeholders. In this context, AI-enabled management practices are emerging 

as critical drivers of efficiency, innovation, and sustainable growth. 

This book, AI-Enabled Management Practices: Strategy, Leadership, and 

Organizational Change, aims to provide a comprehensive exploration of how 

AI can be strategically integrated into management processes. It bridges 

theory and practice by highlighting the transformative potential of AI in 

decision-making, human resource management, leadership, and 

organizational development. Drawing upon cutting-edge research, real-world 

case studies, and actionable frameworks, this book is designed for scholars, 

practitioners, and policymakers seeking to understand and harness the power 

of AI in organizational contexts. 

Our intent is not merely to provide technical knowledge but to foster a 

holistic understanding of how AI can support strategic agility, ethical 

leadership, and sustainable organizational change. By engaging with this 

work, readers will gain insights into the challenges and opportunities 

associated with AI adoption, the interplay between human intelligence and 

machine learning, and the future trajectory of management practices in a 

technology-driven world. 

We hope that this book serves as a valuable resource for academic research, 

professional development, and informed decision-making. It is our belief 

that thoughtful integration of AI into management practices can lead to 

organizations that are not only efficient and innovative but also resilient, 

adaptive, and ethically responsible. 
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ABOUT THE BOOK 

AI-Enabled Management Practices: Strategy, Leadership, and Organizational Change provides an in-depth exploration of 

how artificial intelligence (AI) is transforming the way organizations operate, make strategic decisions, and lead in the 

modern business environment. This book bridges the gap between traditional management theories and contemporary 

AI-driven practices, offering both academics and practitioners a practical roadmap to navigate the complexities of AI 

integration in organizational settings. 

The book delves into three core areas: strategy, leadership, and organizational change. It demonstrates how AI can 

enhance strategic decision-making through predictive analytics, intelligent automation, and data-driven insights. On the 

leadership front, it explores how AI influences managerial roles, leadership styles, and decision-making processes, 

emphasizing the importance of ethical AI adoption and human-AI collaboration. The section on organizational change 

examines how AI reshapes structures, workflows, and culture, providing guidance for successfully implementing AI-

driven transformation initiatives. 

Authored by a team of distinguished experts—Mr. Amit Joy Pershadi, Mrs. Priyanka Karosia, Mrs. Prakriti Khare, Dr. 

Shilpa Agrawal, and Dr. Shailendra Kumar Basedia—this book combines rigorous research with practical examples, case 

studies, and actionable frameworks. It serves as a valuable resource for business leaders, managers, researchers, and 

students aiming to understand the evolving landscape of AI in management and its implications for competitive 

advantage. By integrating insights from strategy, leadership, and organizational change, this book equips readers with the 

knowledge and tools to harness AI effectively, foster innovation, and drive sustainable growth in an increasingly digital 

and data-driven world. 
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