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Preface

In the rapidly evolving landscape of management, artificial intelligence (AI)
is no longer a futuristic concept but a present-day reality that is reshaping
organizational strategy, leadership, and operational practices. Organizations
today are navigating a complex environment characterized by technological
disruption, dynamic market conditions, and increasingly informed
stakeholders. In this context, Al-enabled management practices are emerging
as critical drivers of efficiency, innovation, and sustainable growth.

This book, Al-Enabled Management Practices: Strategy, Leadership, and
Organizational Change, aims to provide a comprehensive exploration of how
Al can be strategically integrated into management processes. It bridges
theory and practice by highlighting the transformative potential of Al in
decision-making, human resource management, leadership, and
organizational development. Drawing upon cutting-edge research, real-world
case studies, and actionable frameworks, this book is designed for scholars,
practitioners, and policymakers seeking to understand and harness the power
of Al in organizational contexts.

Our intent is not merely to provide technical knowledge but to foster a
holistic understanding of how Al can support strategic agility, ethical
leadership, and sustainable organizational change. By engaging with this
work, readers will gain insights into the challenges and opportunities
associated with Al adoption, the interplay between human intelligence and
machine learning, and the future trajectory of management practices in a
technology-driven world.

We hope that this book serves as a valuable resource for academic research,
professional development, and informed decision-making. It is our belief
that thoughtful integration of Al into management practices can lead to
organizations that are not only efficient and innovative but also resilient,
adaptive, and ethically responsible.
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ABOUT THE BOOK

Al-Enabled Management Practices: Strategy, Leadership, and Organizational Change provides an in-depth exploration of
how artificial intelligence (Al) is transforming the way organizations operate, make strategic decisions, and lead in the
modern business environment. This book bridges the gap between traditional management theories and contemporary
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driven transformation initiatives.
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advantage. By integrating insights from strategy, leadership, and organizational change, this book equips readers with the
knowledge and tools to harness Al effectively, foster innovation, and drive sustainable growth in an increasingly digital
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